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The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-compliance 
(uncorroborated)
If not 
corroborated, 
explain why
Sources/Documentation 
used for corroborating
Notable Features 
implemented by 
Factory 
Management or 
Company
PC Remediation plan Target 
Completion 
Date
Company follow up (04/18/2006)
Second follow-up (10/25/06)
Documentation
Worker/management awareness 
of Code
FLA Principle of Monitoring, Obligation of Companies: 
Ensure that all Company factories as well as contractors and 
suppliers inform their employees about the workplace 
standards orally and through the posting of standards in a 
prominent place (in the local languages spoken by employees 
and managers) and undertake other efforts to educate 
employees about the standards on a regular basis.
The COC is not posted in adequate 
numbers especially on the shop 
floor. Also current induction training 
is not intensive enough to 
communicate codes
Workers Interviews, 
Management interview, 
visual inspection 
Factory will post the COC posters on the 
shop floor & also provide intensive 
trainings on the codes.
6-Mar PC has verified during walk through the COC posters in all 
parts of the factory. Management has also provided batchwise 
training from 17th -25th March.  Last training was conducted on 
30th Aug'06.   The same will be checked in the worker interview 
during the next follow-up visit.  
Observation
Confidential non-compliance 
reporting channel
FLA Principle of Monitoring, Obligation of Companies: 
Develop a secure communications channel, in a manner 
appropriate to the culture and situation, to enable Company 
employees and employees of contractors and suppliers to 
report to the Company on noncompliance with the workplace 
standards, with security that they shall not be punished or 
prejudiced for doing so. 
The Company 
representatives have given 
workers their visiting cards. 
So that they can be contacted 
at any time. However, there is 
a lack of awareness about the 
reporting mechanism. 
Workers who do not have the 
company personnel's visiting 
card have no means to 
contact them.
Workers Interviews, 
Management interview, 
visual inspection 
PC's objective is to strengthen contract 
manufacturer's internal grievance system, 
so that direct involvement by PC in 
employee grievance should be considered 
as a last resort. Hence, expects the 
factory to communicate to all workers on 
how the grievance system works., verify 
that workers have confidence in the 
system and communicate the action plan.
Immediate The factory has started a redressal system wherein any worker 
can approach the factory manager anytime during 4.00pm to 
5.00 pm everyday. This notice has also been posted on the 
notice board.  Factory has suggestion boxes, grievance 
committee, welfare officer and also an open door policy 
wherein the workers can approach the management. Workers 
can choose any of these means of communication.  We are 
also intiating a multi-brand project with Fairwear Foundation to 
promote functional committees.
Confidential non-compliance 
reporting channel
FLA Principle of Monitoring, Obligation of Companies: 
Develop a secure communications channel, in a manner 
appropriate to the culture and situation, to enable Company 
employees and employees of contractors and suppliers to 
report to the Company on noncompliance with the workplace 
standards, with security that they shall not be punished or 
prejudiced for doing so. 
There is a fear among 
workers to approach the 
management and the internal 
grievance system is non 
functional.
External Interviews Factory will hold intensive training to 
workers on communication channels 
available to air the grievance in the 
factory. 
Immediate Workers have been provided with additional training to bring 
awareness about the committees.  Factory has a new team of 
management with a welfare officer and a compliance person. 
Additionally, this factory has been nominated for a multibrand 
project with Fairwear Foundation(FWF) to train the committee 
members and increase functionality of the committee.  FWF 
training will start from December'06. 
Employment Records Employers will maintain sufficient hiring and employment 
records to demonstrate and verify compliance with this Code 
provision
Employee records are maintained 
but copy of appointment letters are 
not given to the workers
Records Review, Worker 
interviews
PC has directed the factory to have the 
appointment letter issued to every worker  
in the factory.
7/25/06 PC to conduct follow-up for this item during the next 
remediation visit.
Factory has been issuing the appointment letter to all the 
workers.
Training of Management in 
Disciplinary Practices
Employers will provide training to managers and supervisors in 
appropriate disciplinary practices
The managers and supervisors have 
not been given any formal training 
with respect to disciplinary practices.
Management interviews Factory will provide intensive training for 
all the middle management staff
3/20/06 Factory has conducted the Supervisory training on 20th Jan'06. 
Topics covered in the training are 1) Treatment of workers 2) 
Grievance policy, procedures & disciplinary actions 3) Other 
disciplinary actions.
Verbal abuse Employers will prohibit screaming, threatening, or demeaning 
verbal language
Verbal abuse is still rampant on the 
premises
Worker Interviews, 
External Interviews and 
Visual Inspection
Will check during the verification visit. 
However, intensive trainings will be given 
to all the middle management staff
4/1/06 No such incidents noted during the workers interview in the 
follow-up audit.  However, PC has insisted the factory to do the 
regular training to all the middle management staff.
Interviews
Pregnancy Risk Employers will ensure that pregnant women are not engaged 
in work that creates substantial risk to the health of the 
pregnant woman.
Special provisions 
are made for 
pregnant women - 
they are provided 
with lighter jobs 
during pregnancy
Other (Lack of Appraisal System) There are more men in the 
supervisory cadre than 
women, a proportion which is 
right the opposite among the 
workers
Records Review, Worker 
interviews
PC has directed the factory to employ 
female supervisors.
5/30/06 Factory started hiring the lady supervisors. Factory has 
appointed 4 female supervisors in the production floor and 
finishing section.
Fire Safety  Health and Safety 
legal compliance
Employer will comply with applicable health and safety laws 
and regulations.  In any case where laws and code of conduct 
are contradictory, the higher standards will apply.  The factory 
will possess all legally required permits
The fire safety permit was not 
posted in the factory. 
Visual Inspection Factory should apply to Fire Department 
to get  Fire Safety Permit. 
5/30/06 Factory has applied for the fire safety permit. 
Factory has received the NOC certificate from the Fire 
department.
Attached NOC from fire 
dept
Document Maintenance/ 
Accessibility
All documents required to be available to workers and 
management by applicable laws (such as policies, MSDS, etc.) 
shall be made available in the prescribed manner and in the 
local language or language spoken by majority of the workers if 
different from the local language
MSDS sheets not placed in the 
appropriate places
Visual Inspection Factory should display MSDS sheets near 
Boiler section, Finishing dept. and Spot 
Washing area.
Immediate PC has verified that MSDS is posted in boiler section, finishing 
dept and spot washing area.
Photographs
Evacuation Procedure All applicable legally required or recommended elements of 
safe evacuation (such as posting of evacuation plans, 
unblocked aisles/exits, employee education, evacuation 
procedures, etc.) shall be complied with and workers shall be 
trained in proper safety, first aid, and evacuation procedures
Areas (stores/godown) exist where 
evacuation paths are littered with 
boxes making it difficult, even to 
access fire extinguishers
Visual Inspection Factory should clear the evacuation path 
in all parts of the factory to provide easy 
access to workers during emergency.
Immediate Factory has cleared the evacuation path in all parts of the 
factory specially in the storage area used for unused machinery 
and cartons.
Photographs
PPE Workers shall wear appropriate protective equipment (such as 
gloves, eye protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe exposure (such as  
inhalation or contact with solvent vapors, noise, dust, etc.) to 
hazardous elements including medical waste.
PPE are not worn consistently. Ear 
Plugs are not worn properly in the 
embroidery room. Workers in dust-
ridden jobs are not using masks. 
Boiler room operator does not use 
ear plugs or leather gloves.
Visual Inspection Boiler operator should use the appropriate 
PPE. Also, awareness to be given to all 
the workers on the usage of PPE's
3/10/06 PC has verified that workers are using PPE's after the regular 
PPE trainings (PPE trainings given batchwise on 15th & 16th 
March'06). 
Ventilation/Electrical/facility 
maintenance
All ventilation, plumbing, electrical, and lighting services shall 
be provided and maintained to conform to applicable laws and 
prevent hazardous conditions to employees in the facility
Generator room is not sound 
proof and the noise levels are 
very high when the generator 
is switched on.
Visual Inspection Factory should provide sound proofing to 
prevent the noise levels.
5/31/06 PC has verified that workers are provided with PPE's. However, 
management is getting the audiometric test done to assess the 
sound level before making it sound proof. 
Based on the audiometric test results 2 workers have been sent 
for clinical testing. Further to that management to do the follow-
up. PC to verify the same during the next follow-up audit.
2.Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than 
the age for completing compulsory education in the country of manufacture where such age is higher than 15.
RemediationIEM Findings
1. Code Awareness
3. Child Labor
Apparel
Cutting, Stitching, Finishing, Packing
29-30 December 2005
Nike Inc.
1400
FLA Audit Profile
India
07003292D
Fair Wear Foundation (India)
4. H rassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or 
verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, 
termi tion or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, natio ality, political opinion, or 
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, 
or occurring in the course of work or as a result of the operation of employer facilities
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RemediationIEM Findings
Record Maintenance All safety and accident reports shall be maintained for at least 
one year, or longer if required by law
Accident reports not 
adequately maintained with 
details of the type and reason 
of accidents.  
Visual Inspection, Worker 
Interviews (Nurse)
Factory should ensure that accident 
reports includes details of type and reason 
of accidents.
Immediate Factory maintaining detailed accident report maintained from 
April'06 with date/time of accident, nature of accident, cause, 
preventive measures.
Machinery Maintenance All production machinery and equipment shall be maintained, 
properly guarded, and operated in a safe manner
All workers have easy access 
to the Boiler Room
Visual Inspection Factory should ensure that access to be 
provided to only authorized people
Immediate PC has verified that access is being provided only to authorized 
people. 
Boiler room photograph
Sanitation in Facilities All facilities including factory buildings, toilets, canteens, 
kitchens, and clinics, shall be kept clean and safe and be in 
compliance with applicable laws
Kitchen sanitation inadequate. 
Cooking and waste disposal are 
done at the same level on the shop-
floor
Visual Inspection Factory immediate action to be taken to 
keep good sanitation in and around 
kitchen.
Immediate Waste/dustbins are placed outside the canteen to keep good 
sanitation in and around kitchen. Also, factory ensures that the 
waste is disposed everyday. 
Photograph of canteen
Worker Participation Workers should be involved in planning for safety, including 
through worker safety committees
The worker representatives 
are not elected democratically 
and selected by the 
management.
Worker interviews, 
Management interviews
Factory should ensure that respective 
committee members are nominated by the 
workers and not selected by management
Next 
committee 
meeting - 
03/01/6
Factory will ensure that the respective committee members are 
nominated by workers. Next meeting will be held in the month 
of May'06.  PC will follow-up on completion during next factory 
visit.
Respected committee members are nominated by workers.
Documentation and 
Interview
Sanitation in Facilities All facilities including factory buildings, toilets, canteens, 
kitchens, and clinics, shall be kept clean and safe and be in 
compliance with applicable laws
There are broken stairs, loose 
handrails, displaced tiles - indicating 
that a proper system of overall 
housekeeping is not in place
Visual Inspection Broken stairs and handrails to be repaired 
and also ensure proper housekeeping in 
the factory.
5/30/06 PC has verified that the handrails are repaired. Factory is 
repairing the broken stairs & estimating to be completed by 
Nov'15th.The same will be checked during the next follow-up 
audit
Photograph to support
Other:  Legal Compliance Factory Act 1948 and Industrial 
Disputes Act 1947 
Currently the premises of the factory 
are registered as 3 separate units. 
Considering the fact that they are all 
involved in the same production 
process the premises should be 
registered as a single entity. Then, 
because the facility employs more 
than 1000 workers, a works 
committee has to be constituted on 
the premises
Visual Inspection, Record 
Review
Works committee would be constituted 
since factory employees more than 1000 
workers.
4/1/06 Factory to get back to Nike, Inc. on the plan of action to start 
works committee.  PC shall do the follow-up check for 
completion status.
Works committee is constituted in the factory.  Unfortunately, 
they are not fully functional. Hence, this factory has been 
nominated for Fairwear project to enhance the committees 
functionality and effectiveness.
Wage and Benefits Information 
Access
 In general, workers will have access to understandable 
information about their wages and benefits, and will not 
express dissatisfaction with their ability to get information
The workers are not clear about their 
wage structure and grading system. 
Worker interviews, 
Management interviews
Trainings should be given to all the 
workers on wage structure and the 
grading system
3/15/06 PC has verified that workers are given training on wage 
structure and the grading system. Last training conducted 
between 18th March - 25th March'06. However, it was noted 
during the workers interview that not all workers were aware of 
the grading system. PC has asked the factory to repeat the 
trainings in the month of May'06.
PC has verified that workers are given training on wage 
structure and the grading system. Last training conducted was 
on 7th Sept'06.  PC has found the training is effective, workers 
are aware of the grading system. However, PC has 
recommended to continue the training periodically to have 
ensure impact on the workers.
Documentation & 
Interview
Time-recording system Time worked by all employees, regardless of compensation 
system, will be documented by time cards or other accurate 
and reliable recording systems such as electronic swipe cards
Time recording system in the actual 
hours of work allowed by the law are 
not recorded properly. While the 
salary is paid through an ATM the 
amounts accrued by excess OT are 
paid in cash. 
Worker Interviews 1)All working hours should be recorded in 
the same timekeeping system. 
2) OT payment would be included with the 
salary payment and the same will be 
reflected in the pay slip.
3/1/06 Factory is working on the timekeeping software to include all 
work hours and also working on including the OT payment in 
the pay slip. PC shall do the follow-up check for completion 
status.
1) All work hours are recorded on the timekeeping software 
including the OT hours. 
2) Factory has not done much overtime in the last quarter and 
all the OT hours are recorded in the payslip for the last quarter. 
PC in a dialogue with the factory to include excessive OT hours 
also if any in future.
System's check and the 
interview
Timely Payment All compensation shall be paid in a timely manner Workers joining in the middle of the 
month, sometimes experience 
delays in receiving salary - their first 
pay being made after 45 days. 
Worker interviews, 
external information 
gathering
Management should streamline this issue 
to pay the salary in the same month.
03/01/06 Factory has streamlined the process. Workers joining in the 
middle of the month are paid the same month.
Other Lack of clarity as regards 
"unforeseen" causes resulting 
in overtime beyond the 
stipulated hours
Management Interviews OT hours to be controlled by the 
management
3/1/06 Top management working on streamlining the OT hours.
Management has been constantly co-ordinating with the 
production team in controlling the OT hours. OT has reduced in 
the last quarter and is within the legal limits.
Overtime Limitations Except in extraordinary business circumstances, employees 
will (i) not be required to work more than the lesser of (a) 48 
hours per week and 12 hours overtime or (b) the limits on 
regular and overtime hours allowed by the law of the country of 
manufacture or, where the laws of such country will not limit 
the hours of work, the regular work week in such country plus 
12 hours overtime; and (ii) be entitled to at least one day off in 
every seven day period.  An extraordinary business 
circumstance is a temporary period of extra work that could not 
have been anticipated or alleviated by other reasonable efforts
The exit meeting with management 
indicated that reasons not exactly 
falling into the category of "extra-
ordinary business circumstances" 
were being used for justifying 
overtime. 
Management interview Root cause analysis to be done to 
understand the exact reasons for overtime
3/1/06 Factory top management is working on controlling the OT 
hours. Top 3 Root causes are:
1) Absenteeism/Turnover 2) Fabric delay 3) Salesman sample.  
Nike is working with factory on the remediation plan. Yet to be 
completed.
Nike is working with factory on the remediation plan & factory is 
tracking progress on the same.  OT has reduced drastically in 
the last quarter.
OT Breaks Employers will ensure reasonable meal and rest breaks, which, 
at a minimum, must comply with local laws
When OT takes place it is 
possible that workers 
continue to remain at the 
workstations for more than 4 
hours. Breaks have to be 
instituted after every 4 hours 
as per local law.
Visual Inspection Workers to be given 15 minutes of break 
before starting OT.
Immediate Factory management has revised the OTP policy. Workers are 
getting 15 minutes break before starting OT.
OT Breaks Employers will ensure reasonable meal and rest breaks, which, 
at a minimum, must comply with local laws
Some workers who start work at 
9.00am are likely to get their first 
break at 1.30 (4.5hours after 
commencing) which goes against 
the spirit of the law. This problem is 
essentially due to a lack of space in 
the canteen to accommodate all 
workers during the lunch period.
Visual Inspection Staggered tea break should be provided 
for the workers.
3/1/06 This issue is still under review with the factory management.  
Factory has not come back with a response to this issue. 
Factory management to get back to Nike.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
le st the minimum wage required by local law or the prevailing industry wag , whichever is higher, nd will provide legally 
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
we k and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, 
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate 
as is l gally required in the country of manufacture or, in those countries where such laws will not exist, at  r te at least equal to 
9. Hours of Work
10. Overtime Compensation
Miscellaneous
8. Wages and Benefits
7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
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